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ASPIRATIONS

Our near term strategic goal is to grow the business organically to £30 million across the
UK by 2028. We will build resilience by spreading any risk across multiple customers
and projects.

AFD #1. James will be sharing the first cut strategy, goals, missions, and delegations to
achieve this with mission owners by Christmas. The mission owners will in turn develop
execution plans for briefing back to James early in the New Year. This may involve a
couple of iterations into early Spring 2025.

AFD #2. Accompanying this will be work to create a future-fit business structure and a
business scorecard to track achievement of strategic goals and operational objectives
such as new business wins, ongoing deliveries, and the work of the enabling functions.

AFD #3. We will also establish a rhythm of relevant, connected, and aligned Board, SLT,
and SMG meetings, and their Terms of Reference (e.g. membership, frequency/timing of
meetings, agendas, deliverables (tangibles and intangibles).

AFD #4. SMG members will be invited to contribute to SLT meetings on a topic-by-topic
basis.

AFD #5. We will also regularly review, as part of a quarterly offsite, the alignment and
effectiveness of these bodies, and implement improvement measures as appropriate.

FOUNDATIONS
AFD #6. SLT Purpose. To be reviewed:

e Work with the Board to provide strategic direction, plan/invest in new capabilities,
and manage risk and opportunity across the organisation.

e Drive performance via key metrics/scorecard and a framework of delegated
freedoms and escalation rules.



e Ensure compliance requirements are met.
e Setand model leadership standards

AFD #7. SLT Deliverables. To be reviewed.

e Draft Strategy (for Board review/endorsement, and then sharing across the
business).

e Business Plan, Budget, and RAG Scorecard.

e Risk & Opportunity Management Plan.

e Delegation & Escalation Framework.

e Values & Standards.

e (Cascade Comms to Staff.

OPERATIONS

Ways of Working
Our senior leaders walk and talk around the business.

AFD #8. We will be reviewing how we can increase the openness of our office space,
and still enable efficient working with minimal unnecessary interruptions.

AFD #9. Our meetings focus on moving the business forward and less about historical
issues and discussion.

AFD #10. We will write up our meetings as a list of decisions/actions with clear owners.

AFD #11. We will develop and delegations and escalations framework. This will see a
greater sense of empowered freedom and accountability.

AFD #12. We will build in “quiet time” to our work routines focussed on working on the
business.

AFD #13. We will consider Kaizen as a continuous engagement, improvement &
innovation process.

AFD #14. We will offer options for wellbeing support.
Behaviours:

“Words make worlds” We are mindful of the words we use. We will avoid gossip and
fear-inducing language. We aim to empower, encourage, and improve.

We are mindful of overpromising and underdelivering.

When asking for help or delegating a task, we explain the business “why”. This sets the
context and connects the task to wider business need.

We work on the basis of trust and honesty, treating one another with respect and
understanding. This establishes the foundations for effective collaboration.

2



We take care to make everyone feel included, safe to learn, safe to contribute, and safe
to challenge.

We understand that not every contribution and challenge can be accommodated and
so we appreciate the rationale for whatever decisions are made being shared with us.

We take care to understand one another’s comms preferences and our different needs
for time and space to discuss issues.

AFD #15. We investin our personal development. We share learning resources with
one another.

PRIORITY DEVELOPMENT ACTIONS
(As at 29 Nov 24)

AFD #1. James will be sharing the first cut strategy, goals, missions, and delegations
to achieve this with mission owners by Christmas. The mission owners will in turn
develop execution plans for briefing back to James early in the New Year. This may
involve a couple of iterations into early Spring 2025.

AFD #3. We will also establish a rhythm of relevant, connected, and aligned Board,
SLT, and SMG meetings, and their Terms of Reference (e.g. membership,
frequency/timing of meetings, agendas, deliverables (tangibles and intangibles).

AFD #6. SLT Purpose. To be reviewed:

e Work with the Board to provide strategic direction, plan/invest in new capabilities,
and manage risk and opportunity across the organisation.

e Drive performance via key metrics/scorecard and a framework of delegated
freedoms and escalation rules.

e Ensure compliance requirements are met.

e Setand model leadership standards

AFD #7. SLT Deliverables. To be reviewed.

e Draft Strategy (for Board review/endorsement, and then sharing across the
business).

e Business Plan, Budget, and RAG (Red, Amber, Green) Scorecard.

e Risk & Opportunity Management Plan.

e Delegation & Escalation Framework.

e Values & Standards.

e (Cascade Comms to Staff.
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