BUILDING BETTER TEAMS

TEAM ESSENTIALS

WHAT? WHY DO THIS?

Team Essentialsis a highly You are new inrole. You are short on
practical, one-day, open time. You want a framework and set
introduction to building and of tools to help you build, lead, and
developing better teams. develop your team. You want to meet

peers from other organisations.

HOW DOES IT WORK?

Ahead of our day together, we will send you a team effectiveness
questionnaire. This will introduce you to our 5-Element Team
Effectiveness Framework and help you assess your team(s).

During our day together we will explore each of the 5-Elements and help
you identify and commit to a set of self-led workplace actions:

e Situations. Teams operate within a wider, ever-changing context. You
need to understand and track this.

e Foundations. Are you a team, or something else? What have your
principal stakeholders established you to do? What kind of
environment have you created to enable this?

e Aspirations. What kind of team do you need to become? What does the
development journey look like?

e Operations. Your team only delivers great impact when colleagues
work well together and with stakeholders to deliver on collective goals.

e Integrations. Your teamis only as effective as its value-adding
relationships with other teams inside and outside the business!

WHEN & WHERE?

The Team Essentials one-day workshop is offered at venues around the UK.

WHO IS THIS FOR?

Team Essentials is ideal for new
team leaders, as well as for
established leaders looking to
refresh their team leadership
knowledge and skills.

WHAT'’S INCLUDED?

o Team Effectiveness
Assessment Questionnaire

o Reference Workbook with over 40
models and frameworks

e  One-day in-person workshop with
two-expert facilitators

e Your own Team Development
Roadmap.

e Aone-hour follow-up one-to-one
coaching & mentoring session

e Acohort holding-to-account session
4 weeks after the workshop

e  Peer support from your Team
Essentials cohort

e Membership of the Institute of
Leadership and access to their
learning resources.

Team Essentials can also be offered as a bespoke in-house programme on dates and at venues of your choice.

We'll check in with you 4 weeks later to see how you got on with your workplace actions and explore any further support

you might need. For example, you may want to consider the

HOW DO | FIND OUT MORE AND ENROL?

Contact Dave Stewart at dave@freshairleadership.com or call/
message him on 07776 153428.

www.freshairleadership.com

and/or programmes.

THE INSTITUTE OF
LEADERSHIP
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